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[bookmark: _Toc160358825]Tasmanian Flood Mapping Project – Stage 3: Detailed Flood Studies
—
Grant program – Quarterly Reporting Form
Project and Recipient Details
Council Name	Choose an item.
Project Title		Click or tap here to enter text.
Project Manager	Click or tap here to enter text.
Project start date				Click or tap to enter a date.
Project forecast completion date		Click or tap to enter a date.
Reporting Period	Click or tap here to enter text.

Project Performance Assessment
Objectives
Provide an assessment of the progress of the project against the Project Objectives in the Table below.
	Project Objectives
	Outputs
	Outcomes

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	



Milestones
Provide an assessment of the progress of the project against the Project Milestones and expenditure in the Table below.

	Project Output
	Start Date
	End Date
	Milestone
	Actual expenditure

	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap to enter a date.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap to enter a date.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap to enter a date.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap to enter a date.	Click or tap here to enter text.	Click or tap here to enter text.


Statement of Quarterly Progress
Provide a statement of progress for this reporting period. 
Click or tap here to enter text.
Project Risk
Provide an assessment of risk for this project against the Risk Management Plan included in the Project Plan. Where any additional risks are identified, describe how they will be addressed and make an assessment of whether the Project Plan is likely to be required to be modified. 
Click or tap here to enter text.
Project Status
Provide an assessment of project status against delivery of the Project Plan in terms of cost, time, and quality standards.
	Key Project Area
	Yes/No
	Comments

	Scope – is the scope of the project consistent with the Project Plan?
	Yes ☐
No  ☐
	Click or tap here to enter text.
	Project Budget – is the budget on track?
	Yes ☐
No  ☐
	Click or tap here to enter text.
	Project Resources – are there any significant resource implications?
	Yes ☐
No  ☐
	Click or tap here to enter text.	

	Stakeholders – has there been a change to or issues with key stakeholders?
	Yes ☐
No  ☐
	



Project Finance
	Project Task Description 
	Budget allocation for this task 
	Budget spent this period

	Budget Remaining
	% Task Completion

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Total
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


Upon completion of this form, please submit the report for the attention of Ann Stewart electronically to: Floodmap@ses.tas.gov.au 





Flood Risk Unit
—
State Emergency Service
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