[image: ]








[bookmark: _Toc160358825]Tasmanian Flood Mapping Project – Stage 3: Detailed Flood Studies
—
Grant Program – Project Variation Request Form
Project and Recipient Details
Council Name	Choose an item.
Project Title		Click or tap here to enter text.
Project Manager	Click or tap here to enter text.
Project start date				Click or tap to enter a date.
Project forecast completion date		Click or tap to enter a date.
Project Status Update
Provide a brief update of the project to date.
Click or tap here to enter text.

Project Variation Details
	Description of variation

	Click or tap here to enter text.
	Justification for variation request
	Click or tap here to enter text.
	Expected outcomes and benefits of variation
	Click or tap here to enter text.


Impact of Variation
	Project Category
	Proposed Variation
	Impact of Variation

	Scope
	Click or tap here to enter text.	Click or tap here to enter text.
	Time
	Click or tap here to enter text.	Click or tap here to enter text.
	Cost
	Click or tap here to enter text.	Click or tap here to enter text.	

	Operational Requirements
	Click or tap here to enter text.	Click or tap here to enter text.


New proposed Milestone Plan (if required)
Click or tap here to enter text.
	Project Output
	Start Date
	End Date
	Milestone
	Estimated expenditure

	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap to enter a date.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap to enter a date.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap to enter a date.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap to enter a date.	Click or tap here to enter text.	Click or tap here to enter text.




Internal Use Only
Steering Committee Recommendation
	Steering Committee recommendation

	Variation is supported ☐
Variation not supported ☐

	Comments
Click or tap here to enter text.

	Signed
	

Executive Director SES and Volunteers

	Date
	Click or tap to enter a date.






Flood Risk Unit
State Emergency Service
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